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The first quarter of 2022 saw an uptick in market volatility as 
prospects of interest rate hikes and inflation concerns, combined 
with the invasion of Ukraine, led investors to reduce allocations to 
risk assets. Global equity markets were particularly hard hit, with 
the MSCI World Index down by 12% in rands. In contrast, the South 
African (SA) equity market fared well, generating a positive return for 
the quarter, with the FTSE/JSE All Share Index (ALSI) up 3.8%.

Our flagship Performer portfolio was ahead of the benchmark for the 
quarter. The portfolio has benefitted from a diversified approach and 
did not rely on any one region or asset class to generate returns.  In 
general, portfolio performance across our ranges were ahead of the 
relevant benchmarks. The diversified nature of our portfolios means 
that we don’t expect to capture the full upside of strong equity 
markets, however, we look to protect when markets are volatile. 
The key positive contributors over the quarter have been the local 
SA exposures, with both bonds and equities being positive for the 
quarter. Furthermore, being underweight global assets was beneficial 
to portfolio returns in an environment where the rand was strong, 
appreciating by 8.1% against the US dollar. 

We are pleased to announce that the AF Invest Performance Hedge Fund 
of Funds won two awards at the recent Hedge News Africa awards. It 
was the recipient of the best one-year and five-year risk-adjusted returns 
versus peers. These achievements recognise the stable and consistent 
long-term performance of the portfolio. 

In addition, the AF Invest Stable Hedge Fund of Funds was also 
nominated for two awards. While the portfolio didn’t win, it was again 
a recognition of the steady performance profile of the portfolio.

In 2022 we were expecting to focus less on geopolitical risks, China’s 
policy uncertainty and Covid-19 concerns, and more on the interest rate 
environment in response to rising inflation. As the quarter progressed, 
investors became concerned about all four. Constant negative news 
flows and uncertainty can, and will continue to, create anxiety for clients 
when monitoring the market movements over short periods.

Our portfolio solutions are closely monitored by a team of 
knowledgeable and experienced investment professionals who 
maintain high quality investment oversight on behalf of clients, 
irrespective of market or economic conditions. Our multi-management 
approach is centred on a practical risk management framework which 
allows us to carefully consider all potential outcomes and manage 
any risk that might arise in the process. This means that we are 
uniquely positioned to employ a diverse set of investment strategies 
and asset managers that are responsive to market changes and 
better positioned to deliver the highest likelihood of achieving clients’ 
long-term investment objectives.

We urge our clients to be patient and to stay invested for the long 
term, and be comfortable that your retirement and personal savings 
are in safe hands.

Gyongyi King
Chief Investment Officer

Investor behaviour
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Isaah Mhlanga
Chief Economist

Highlights

Commodity price shock exacerbates Covid-19 impact on inflation expectations.

Major central banks switch from gradual to faster withdrawal of monetary policy.

South Africa moves to lower economic growth, higher inflation and steeper interest rate hikes.

Global financial markets’ volatility increases the risk of lower returns.

Global risks shift from inflation to growth as the Ukraine war overlaps with Covid-19.
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GDP growth (%)

Estimate IMF
Difference 

from January 
projections

2021 2022 2023 2024 2022 2023

World output 6.1 3.6 3.6 3.4 -0.8 -0.2

Advanced economies 5.2 3.3 2.4 1.7 -0.6 -0.2

US 5.7 3.7 2.3 1.4 -0.3 -0.3

EU 5.3 2.8 2.3 1.8 -1.1 -0.2

Japan 1.6 2.4 2.3 0.8 -0.9 0.5

UK 7.4 3.7 1.2 1.5 -1.0 -1.1

Canada 4.6 3.9 2.8 1.7 -0.2 0.0

Emerging economies 6.5 3.8 4.4 4.6 -1.0 -0.3

China 8.1 4.4 5.1 5.1 -0.4 -0.1

India 8.9 8.2 6.9 7 -0.8 -0.2

Russia 4.7 -8.5 -2.3 1.5 -6.4 -1.6

Brazil 4.6 0.8 1.4 2.2 0.5 -0.2

SA 4.9 1.9 1.4 1.4 0.0 0.0

Ukraine war puts breaks on global growth, drives inflation and interest rates higher
At the start of 2022 we outlined three key macro themes. First, 
moderating global growth as the clutches of the Omicron variant 
continued to spread across the globe forcing renewed mobility 
restrictions. The base effects from the 2020 great recession have 
also dissipated. Initially we thought growth risks would become more 
heightened in the second half of the year because of higher interest 
rates tax growth.

However, the risks of lower growth have heightened since Russia’s 
invasion of Ukraine on 24 February 2022. According to the 
International Monetary Fund’s (IMF) April 2022 World Economic 
Outlook, global growth will moderate from a previous forecast of 
4.4% to 3.8% in 2022 and 3.6% in both 2023 and 2024, which is a 
significant deceleration from 6.1% in 2021. Beyond 2023, growth is 
expected to average 3.3% between 2024 and 2027.

The moderation in global growth in 2022 is driven by the significant 
slowdown in both advanced economies and emerging markets. 
Advanced economies’ growth is expected at 3.3% and 2.4% in 2022 
and 2023, while emerging and developing economies are expected to 
grow by 3.8% and 4.4%. Over the medium term, advanced economies 
are expected to continue to moderate to an average of 1.7% between 
2024 and 2027, while emerging and developing economies are 
expected to average 4.5% over the same period (Table 1).

There is a synchronised slowdown in economic growth in 2022 
followed by emerging markets outperforming advanced economies 
thereafter. At the aggregate level, emerging markets are better 
prepared for the adjustment in monetary policy rates in this cycle 
compared with previous cycles, supported by higher commodity 
prices. Meanwhile, the United States (US) and the United Kingdom’s 
(UK) growth will be taxed by high inflation and a more aggressive 
interest rate hiking cycle. The euro area will be dragged by the 
impact of high energy costs and trade disruption due to Russia’s war 
in Ukraine.

The second macro theme was rising inflation driven by supply chain 
constraints on global trade as a result of the Covid-19 disruption. This 
has not changed. In fact, inflation outcomes have surprised on the 
upside and inflation expectations have worsened in recent months. 
Global inflation continues to soar given the growing global demand, 
ongoing material supply shortages, delayed shipping and China’s 
zero-Covid-19 tolerance policy. More so, the drought in Latin America 
coupled with the war in Ukraine and sanctions against Russia’s core 
commodities, continues to drive food and energy prices higher.

Table 1. IMF global growth projections lowered

Sources: IMF WEO April 2022 and Alexander Forbes Investments
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2021 5-year ave 10-year ave  CPI targetCurrent

Figure 1: Headline inflation rates in select countries Figure 3: Market implied policy rate expectations

Figure 2: Global inflation in AE and EMDE* Figure 4: US Fed funds rate expectations

The IMF expects global inflation to average 7.4% in 2022 before 
easing to 4.8% and 3.8% in 2023 and 2024. Advanced economies 
have seen high levels of inflation outcomes with risks of further 
increases in the months ahead. In the US, headline inflation surged 
to a 40-year high of 8.5% year on year (y/y) in March 2022, four times 
the US Federal Reserve’s (US Fed) target (Figure 1). The euro area and 
the UK have recorded increases of 7.5% y/y and 6.2% y/y in inflation, 
respectively.

Thirdly, persistently elevated inflation has left central bankers 
with only one option: to raise interest rates while accelerating the 
withdrawal of quantitative easing. This narrative has also intensified; 
market expectations are now pricing in more aggressive interest rate 
hikes by the US Fed (Figure 3) and other major central banks. We 
expect monetary policy to vary across economies given that the effect 
of the Ukraine war shock will depend on trade and economic linkages 
for different countries, as well as their exposure to commodity price 
increases amid the current inflation surge.

In addition to the war in Ukraine, a new risk is emerging and 
gradually creeping into the macro scene: the rising global debt 
distress, particularly in emerging markets with a higher share of 
foreign currency denominated debt. The IMF notes that as financial 
interest rates increase, global debt vulnerabilities among sovereign 
and corporate borrowers will be harshly exposed. Since the onset of 
the coronavirus pandemic, debt levels have risen quite significantly, 
driven by the massive fiscal support that governments extended to 
cushion economies from the impact of the Covid-19 shock.

* AE represents advanced economies and EMDE represents emerging markets and 
developing economies. 

1  Expectations are based on the federal funds rate futures for the US, the sterling 
overnight interbank average rate for the UK, and the euro short-term (€STR) forward 
rates for the euro area, updated April 8, 2022. Sources: Bloomberg and Alexander Forbes Investments

Sources: Bloomberg, IMF April 2022 WEO and Alexander Forbes Investments

EMDE CPI AE core CPI EMDE core CPIAE CPI Current fed funds rate Fed funds futures pricing
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South Africa outlook
Stagflationary signs: low growth, rising inflation and 
steep interest rate hikes
The annual growth in the real gross domestic product (GDP) 
rebounded strongly by 4.9% y/y in 2021 following the Covid-19-
induced contraction of 6.4% in 2020. The improvement was partly 
supported by the easing lockdown restrictions and increased global 
demand for export commodities which resulted in a sharp recovery 
in the primary sector of 10.5% y/y in 2021 from -3.7% y/y in 2020. The 
size of the South African (SA) economy however, remains 1.8% smaller 
than its pre-Covid-19 level (Figure 5) and we still expect real GDP to 
revert to a low growth trap with an average growth of 2% over the 
medium term (Figure 6). Near term, our growth forecast of 2.5% in 
2022 now looks too optimistic due to the significant downside risks 
from lower global economic growth, electricity load shedding and the 
impact of the floods in KwaZulu-Natal.

GDP

South Africa Alexander Forbes Investments forecast

Figure 5: Size of SA’s GDP

Figure 6: SA’s growth forecast

Sources: Stats SA and Alexander Forbes Investments
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On the inflation front, SA’s headline consumer price inflation rate 
increased by 5.9% y/y in March 2022 from 5.7% in the previous 
month as both fuel and food prices remained elevated. We assess 
the overall risks to the inflation outlook on the upside in the short 
term, given oil and food prices outlook pointing to elevated prices. 
We have upwardly revised our inflation forecasts and now expect 
headline inflation to average 5.7% in 2022 before moderating to 4.7% 
in 2023, from previous forecasts of 4.7% and 4.3% (Figure 7).

With headline inflation continuing to rise and demand-pull inflation 
beginning to show signs of a gradual increase, although still 
contained, inflation expectations are rising. Thus we have revised 
our interest rates forecast from a cumulative 75 basis points (bps) in 
2022 to 150bps previously. This implies that the South African Reserve 
Bank (SARB) will hike rates by a further 100bps in the remainder of 
2022, slightly modest compared to the Quarterly Projection Model 
forecast (Figure 8). There is, however, a risk of a more aggressive and 
front-loaded interest rate path which will potentially include a 50bps 
increment in interest rates instead of 25bps.

Key risks to the South African economic outlook

Covid-19 new variants and its impact on global growth

Lower government spending particularly on investment

Intensified electricity load shedding

An escalation of the Russia-Ukraine war to include 
NATO countries

Rising consumer prices and interest rates will erode 
consumer purchasing power

Aggressive monetary policy normalisation by major  
central banks

Potential change in the leadership of the governing 
party and policy direction

Slow implementation of structural economic reforms 
and delays in private sector investment

SARB forecast Alexander Forbes Investments forecast

Repo rate

Figure 7: Headline inflation forecast

Figure 8: Interest rates forecast

Sources:: SARB and Alexander Forbes Investments
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Global financial markets were hit by inflation and 
Ukraine war
Global financial markets had their worst run since the start of 2020 
when risk sentiment deteriorated on coronavirus concerns, negatively 
impacted by several headwinds from the start of the hiking cycle 
by the US Fed, elevated global inflation caused by global supply 
bottlenecks, the inversion in parts of the US yield curve, and Russia’s 
invasion of Ukraine. More so, the coronavirus outbreak in China led 
to new lockdown restrictions in key cities, including Shanghai and 
Shenzhen, adding to concerns about the slowing economy and the 
property sector’s regulatory crackdown.

On the back of these developments, the MSCI All-Country World 
Index (MSCI ACWI) posted negative returns of 5.3% in Q1 2022, 
impacted by poor performance in both the MSCI Developed Markets 
(MSCI DM) and MSCI Emerging Markets (MSCI EM) indices, in US 
dollar terms. The MSCI DM recorded a negative return of 5.0% in Q1 
2022, with European equities experiencing more losses as investors 
were concerned about its energy reliance on Russia. The Euro Stoxx 
Index plummeted by 11.3% in the quarter. The MSCI EM returned 
- 7.0% in Q1 2022, impacted by poor performance in commodity 
importing countries and China’s battles with the worst Covid-19 
outbreak since 2020.

Government bond yields surged in the first quarter of the year as the 
war in Ukraine disrupted commodity markets and heightened global 
inflationary pressures which raised prospects of aggressive monetary 
policy tightening by major central banks. The US 2-year government 
bond yield increased above that of the 10-year government bond 
yield – an inversion of the yield curve – which historically has led US 
recessions by between six months to two years. 

However, only parts of the US yield curve have inverted, which implies 
that the risk remains modest. The FTSE World Government Bond Index 
(WGBI) recorded -6.5% in Q1 2022. Emerging market bonds tracked 
developed markets bonds, with the JP Morgan Emerging Market 
Bond Index recording -5.1% in Q1 2022.

Figure 9: Global asset class performance in US dollars – Q1 2022

Sources: Bloomberg and Alexander Forbes Investments (data as at 31 March 2022)

Sources: Bloomberg and Alexander Forbes Investments

March-2022 Q1 2022 1-year 3-year 5-year

Figure 10: Commodities performance over time
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Commodities rallied as the war in Ukraine raises 
energy supply concerns
In commodities, Brent crude oil increased by 38.7% in Q1 2022, 
reaching the 40-year $130 per barrel. This was buoyed by sanctions 
against Russia, which produces 12% of the global oil supply, and 
random attacks on Saudi Arabia’s oil storage facilities. However, 
global oil prices shed some of the gains late in the quarter after the US 
announced a release of 1 million barrels per day for six months starting 
in May 2022, the largest release ever from the US Strategic Petroleum 
Reserve. Other commodities benefitted from the oil rally, with the 
Bloomberg Industrials Metals Index gaining by 22.2% in Q1 2022 
and the Bloomberg Agriculture Index rising by 19.8% as wheat prices 
increased together with concerns around crop supply. Gold increased 
by 6.3% in Q1 2022 as investors run to safe-haven assets.

Major currencies weakened against the US dollar as 
risk sentiment waned in Q1 2022
Major currencies weakened against the US dollar as investors took cover 
in safe-haven assets, driven by fears of quicker normalisation by the 
US Fed, China’s coronavirus outbreak and Russia’s invasion of Ukraine. 
The dollar index (DXY) strengthened by 2.8% in Q1 2022. The euro and 
the pound depreciated by 2.5% and 2.9% relative to the US dollar. The 
Russian ruble was the worst performer, depreciating by 58.9% in Q1 2022 
after the US and its allies imposed tighter sanctions against the country.

The rand bucked the global trend despite the war, surging global 
inflation and a more hawkish US Fed, appreciating by 8.2% against 
the US dollar in Q1 2022. The rand was supported by a rally in 
commodities which is expected to support the fiscal consolidation 
path through better revenues.

Figure 11: Global currencies against the US dollar – Q1 2022

Sources: Bloomberg and Alexander Forbes Investments
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South African asset classes bucked the global trend 
supported by the commodities rally
SA equities bucked the global trend, with the FTSE/JSE All Share 
Index (ALSI) recording a positive return of 4.1% in Q1 2022, in rands, 
performing considerably better than other global counterparts. From 
a sector perspective, local equities were supported by financials 
and resources which recorded sturdy returns of 20.8% and 19.8% in 
Q1 2022, respectively. Financials were buoyed by the stronger local 
currency and hopes of changes in interest rates that may support 
bank’s interest income. Resources were supported by the disruption 
in commodity markets due to the war in Ukraine, which threatens 
commodities supply.

SA bonds underperformed local equities but recorded positive 
returns, with the All-Bond Index (ALBI) returning 1.9% in Q1 2022. 
Local cash returned a positive return of 0.9% in Q1 2022, supported 
by the prospects of a slightly more aggressive and frontloaded 
interest rate hiking cycle by the SARB.

From being the best-performing asset class in the previous year, the 
SA property sector started the year on a bad footing on concerns 
about high vacant rates, with the South African Property Index (SAPY) 
returning a negative return of 1.3% in Q1 2022. However, the sector 
will be supported by the further easing of lockdown restrictions as 
most people return to work.

2021 20222019 20202018

Figure 12: SA asset class performance in rands – Q1 2022 Figure 13: SA cumulative foreign capital flows (2018-2022)

Sources: Bloomberg and Alexander Forbes Investments
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Table 2: Asset class performance table (%)

Global asset classes in USD Q1 2022 Q4 2021 YTD 1 year 3 years 5 years
ALSI 13.3 9.2 13.3 20.0 13.8 9.6
Gold 6.3 4.0 6.3 13.6 14.6 9.3
US cash 0.0 0.0 0.0 0.2 1.2 1.6
UK FTSE 100 -0.1 5.3 -0.1 10.5 5.3 5.5
Global real estate -3.6 12.5 -3.6 19.1 7.5 7.6
S&P 500 -4.6 11.0 -4.6 15.6 18.9 16.0
MSCI DM -5.0 7.9 -5.0 10.6 15.6 13.0
JP Morgan EM bonds -5.1 -3.2 -5.1 -7.8 -1.5 -0.3
MSCI ACWI -5.3 6.8 -5.3 7.7 14.3 12.2
MSCI Asia Pacific -5.9 -1.8 -5.9 -9.2 6.9 7.1
Hang Seng -6.1 -4.8 -6.1 -21.0 -5.9 1.3
FTSE WGBI -6.5 -1.1 -6.5 -7.7 -0.1 1.3
Japan Topix -6.5 -4.9 -6.5 -7.4 6.1 5.7
MSCI EM -7.0 -1.2 -7.0 -11.1 5.3 6.3
Nikkei 225 -7.7 -5.3 -7.7 -11.7 8.1 8.2
Nasdaq -8.9 11.3 -8.9 14.1 27.3 23.4
Germany DAX -9.2 8.1 -9.2 5.9 9.9 9.1
Shanghai Comp -10.4 3.5 -10.4 -0.2 6.1 4.2
France CAC 40 -11.1 1.8 -11.1 -9.4 7.3 3.9
STOXX Europe 600 -11.3 4.2 -11.3 -2.7 8.3 6.8

SA asset classes in ZAR Q1 2022 Q4 2021 YTD 1 year 3 years 5 years
ALSI 4.1 15.1 4.1 18.9 14.4 11.5
TOP40 Index 3.9 16.3 3.9 17.9 15.1 12.5
SWIX 5.7 8.3 5.7 13.0 10.7 8.3
Capped SWIX 6.7 8.7 6.7 20.5 12.0 8.1
Resources 19.8 21.6 19.8 33.5 28.0 26.8
Financials 20.8 2.1 20.8 50.1 8.2 7.0
Industrials -13.1 16.1 -13.1 -2.6 7.8 5.0
ALBI (bond index) 1.9 2.9 1.9 12.4 8.4 8.9
Local property -1.3 8.3 -1.3 27.0 -3.5 -4.6
Local cash 0.9 0.9 0.9 3.6 4.7 5.5

Sources: Bloomberg and Alexander Forbes Investments
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Table 2: Asset class performance table (%) (continued)

Commodities performance Q1 2022 Q4 2021 YTD 1 year 3 years 5 years

Gold 6.3 4.0 6.3 13.6 14.6 9.3

Oil 38.7 -0.9 38.7 69.8 16.4 15.4

Platinum 2.4 0.7 2.4 -16.6 5.3 0.9

Palladium 18.4 -0.8 18.4 -14.1 17.7 23.1

Copper 6.4 9.2 6.4 18.9 17.4 12.4

Silver 6.4 5.1 6.4 1.5 17.9 6.3

Iron ore 38.2 -4.3 38.2 -19.5 14.9 6.7

BBG agriculture 19.8 6.2 19.8 42.1 22.1 6.9

BBG Industrials metals 22.6 8.6 22.6 48.7 20.0 12.8

Currencies Q1 2022 Q4 2021 YTD 1 year 3 years 5 years

Rand/Dollar -8.2 5.5 -8.2 -0.9 0.3 1.8

Rand/Euro -10.5 3.7 -10.5 -6.5 -0.1 2.5

Rand/Pound -10.9 6.1 -10.9 -5.6 0.6 2.7

Dollar/Euro -2.5 -1.7 -2.5 -5.7 -0.4 0.8

Dollar/Pound -2.9 0.6 -2.9 -4.7 0.3 1.0

Yen/Dollar 5.6 3.3 5.6 9.9 3.1 1.8

Sources: Bloomberg and Alexander Forbes Investments 
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Mandisa Zavala
Head of Asset Allocation

Are we there yet or are we between a rock and a hard place?
Looking back
Global markets ended off another quarter mostly in the red. The  
best-performing markets in United States (US) dollars were Namibia, 
South Africa (SA) and Asia Pacific excluding Japan. US equities were 
the best performers over the three-month period, while emerging 
markets suffered losses on the reality of China’s slowdown and 
renewed fears of a much steeper United States Federal Reserve  
(US Fed) rate hike.

Global property was caught in the cross hairs. It was the weakest 
performer for the period in question, but this was not enough to eat 
away at its 1-year performance profile (which is currently 16.7%). 
African (excluding SA) equities struggled on the back of Egypt’s 
currency devaluation. This has left valuations looking much cheaper. 
Fixed income, in general, did little to shield investors from turbulence. 
The Citigroup World Government Bond Index (Citi WGBI) posted a 
-6.4% loss; slightly ahead of global corporate bonds (-7.4%).

Commodity markets were already tight entering 2022 but Russia’s 
significant role in supplying a number of these markets has created 
further pressure. The energy sector was up strongly as Russia’s 
invasion of Ukraine resulted in a risk/scarcity premium being priced 
in across almost the entire commodity spectrum. As expected, the US 
officially kicked off its rate hiking cycle in March, and as expected, a 
number of global sectors struggled to see past the smoke left behind 
by the US Fed.

Figure 1: Global asset class performance (in US dollars) - Q1 2022

Sources: Bloomberg and Alexander Forbes Investments
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Sources: Bloomberg and Alexander Forbes Investments

3 months 1 month

Figure 2: Global sector performances, in US dollars 

Figure 3: SA market performances, in rands

South Africa
After years of stagnant economic growth and sideways returns, the 
Johannesburg Stock Exchange has, without a doubt, been a big 
beneficiary of the ‘growth-to-value’ regime shift in global markets. SA 
has been a direct beneficiary of the commodities bull market and this 
has benefitted large index weightings in value-heavy sectors of the 
market such as basic materials and financials. SA property was one of 
the best performers for the 3-month period but continued to lag over 
3 months. This turn in trend forces us to return back to our previous 
reasoning and assess if local property should remain at neutral.

Revisiting the property investment case

Between 2005 and 2017, local property was one of the best-performing 
asset classes, delivering double-digit returns for 10 of the 12 months 
of the calendar periods and outperforming local equities by 3.5% per 
annum on average each year. The last few years have seen a reversal of 
this trend as the local property market has been the worst performing 
from 2018 to 2020, and on a year-to-date basis. It therefore becomes 
critical that when one considers the forward-looking views they also 
touch on what went wrong during both these significant periods.

The outperformance in local property from 2005 to 2017 was driven 
by a combination of sustainable and unsustainable factors. The 
pendulum became skewed to the latter and one could argue that a 
re-rating was well overdue. An example of an unsustainable factor 
was the then popular trend for SA listed property companies to 
expand offshore. 

Section three:  
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The implication of this was a change in the dynamics of the property 
index – a greater portion of the earnings in the index were now 
being derived offshore, which introduced currency and other 
macroeconomic dynamics that we perhaps did not need to think too 
deeply about before. This boded well for the companies at the time 
as the global property market was booming and expected earnings 
seemed far more superior in Europe, than SA.

The above point is therefore extremely important for anyone 
who wishes to assess the overall sector. Firstly, SA listed property 
businesses are no longer expanding offshore (at least not in the 
manner in which they were doing then), so one should be careful of 
using past returns as a gauge for future expectations. While growth 
can be intrinsic to a sector for a period, the level of past growth and 
cash flows may not necessarily continue in the long term. Secondly, 
and perhaps most importantly, our local property sector cannot be 
looked at in isolation. There is a big chunk of our earnings that is tied 
to markets like Europe, Australia and the United Kingdom (UK).

From a valuations standpoint, SA listed property remains attractive 
from a forward P/E, price-to-book and dividend yield (DY) 
perspective. However, valuations are only one side of the coin. If we 
simplify our expected returns for the asset class, we get the following 
equation: DY + growth + potential re-rating. This allows us to assess 
each factor to get a good understanding of where the opportunities 
and risks lie.

Dividend yield: The average initial yield on offer within the SA listed property space is approximately 9%. This is a 4.5% 
real yield after inflation (assuming long-term inflation expectations are around 4.5%). This is attractive relative to cash 
(that is offering negative real yields currently) and fairly-valued to the 10-year government bond real yield of 4.2%.

Growth: Expected growth and the impact that debt will have on growth are the most difficult aspects of an investment 
to forecast. The current imbalance of supply-demand dynamics in some property sectors like office space (which makes 
up approximately 17% of the sector) will likely continue to place an upper limit on market rental growth in the medium 
term. The scope for dividend growth in the retail sector also remains sanguine, although we have already started 
seeing rental reversions starting to get into positive territory for the retail sub sector. We therefore expected a mixed 
bag when it comes to sub-sector performance but believe that the overall effect on the index will be a muted figure.

Re-rating: Consensus net property income (NPI) growth assumptions – which is a measure of gross revenue minus 
property maintenance fees, taxes and other operating expenses – is around 5%. To assume a long-term annual growth 
rate in NPI of 5% seems difficult in the current environment. Long-term inflation is estimated at around 4.5%, so if 
we expect long-term rent escalations to be in line with inflation, the figures still would not make sense. A de-rating 
of these expectations will need to take place, as currently, these appear far too aggressive. So, on the backdrop of 
lower lease escalation rates, demand for commercial properties remaining structurally challenged and land remaining 
abundant, we expect growth expectations to reduce even if the SA economy recovers. Property valuations could also 
come under further pressure if long bond yields remain elevated in SA.

Given these three critical factors, we believe that it is important to exercise caution when investing in the SA Listed property sector 
at the moment. While valuations are cheap versus long-term averages, we currently see the sector fairly valued when taken with an 
anemic market rental growth over the medium term. We think that the amount of headwinds in some sectors should not be taken 
lightly, even with a very attractive dividend yield.
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Looking ahead
After a respite and what felt like a very bright glimmer of hope, 2022 
threw another spanner in the works. Over a space of two years, 
the global economy has suffered two major shocks, both of which 
resulted from exogenous factors. In 2020, the pandemic-ravaged 
economies put the supply chain on a literal standstill, which left us 
arguing over the impact these constraints would have on inflation 
and whether or not we were in a transitory or structurally high 
inflationary environment. As if that was not enough, we walked into 
a hopeful year only to witness a war take place in one of the largest 
economies in the world. So if anyone is taking score, it would seem 
that we are definitely on the losing end so far.

It is no secret that the Russia-Ukraine war has been detrimental in one 
way or another. The direct effect of the war on the global economy has 
been expectedly small as both Russia and Ukraine account for 3.5% of 
global GDP in purchasing-power-parities (PPP) terms and 1.9% in dollar 
terms. Exports to Russia and Ukraine amount to only 0.2% of G7s GDP 
and most corporations have little direct exposure to Russia, although 
there are a few notable exceptions. What has left us reeling is the 
indirect impact of this war.

With Russia being the world’s second largest oil producer (with the 
US in first place), it accounts for 12% of annual global output. It is 
also the world’s top exporter of natural gas as well as a significant 
producer of nickel, copper, aluminum, steel and palladium. So the 
war has struck us where it already hurt; inflation. As a result of higher 
commodity prices and other supply disruptions, we have seen growth 
forecasts being downgraded this quarter, with some economies now 
expected to grow below trend.

Unfortunately, this is the backdrop I have to write to you in. One that 
is riddled with ‘what if’s’, ‘will they’, ‘have they’ and ‘when will they’. 
There are so many questions that investors are grappling with now. 
We can see it in the level of sell-offs that occur when the US Fed 
governor makes a comment on the rate hiking cycle, or when there 
is a whiff of the ‘R’ word, or more recently, an apparent yield curve 
inversion. These are the murky waters we are presented with, and like 
it or not, we have to find a way to swim.

A global pivot in policy?

Anyone who has been in the markets longer than five years will tell 
you in their sleep that if a crisis is looming, the US Fed should and will 
likely respond with easier financial conditions. This era essentially 
gained dominance when Chair Alan Greenspan bailed out LTCM 
(a large hedge fund) in 1998. Unbeknown at the time, he created a 
policy framework in which every crisis that would follow afterwards 
would be met by easier financial conditions, but would result in 
no real inflation. So, following the 2008 global financial crisis, 
aggressive quantitative easing programmes produced high GDP, 
asset class bubbles, full employment, a tighter credit market and all 
the good stuff that booms are made of. At this point, inflation started 
to seem like an old wives’ tale.

This cycle came to an end in November 2021 when the US Fed and 
the White House finally got inflation in everyday goods that all of 
the previous cycles had managed to avoid. This has evidently meant 
that the framework, which has worked up until now, is proving to 
be inadequate under these circumstances. This is why the US Fed is 
initiating a new rate hike cycle despite US equity markets being under 
severe strain with inflation at a 40-year high. One could argue that this 
is one of the most significant pivot points in policy in a very long time.

The starting point for this pivot is that the fiscal restraints that have 
been a central premise in global economic policies since the 1990s 
are now gone! The shift was already evident during the pandemic, 
but given the trajectory of events lately, it appears to be holding. So 
on the back of central banks’ hiking interest rates, governments are 
also stepping in to stimulate their economies. This is essentially an 
environment of tighter monetary policy, but expansionary fiscal policy.

Now that we are hiking, can we rule out policy error risk?

The minutes of the latest March Federal Open Market Committee  
meeting point to the US Fed being in strong support for a 50bps hike, 
at the time of writing. The pace of quantitative easing indicated in 
the minutes suggests a $600 billion of balance sheet reduction this 
year, with another $1 trillion during 2023. Since 1977, the US Fed has 
operated under a mandate from Congress to ‘promote effectively 
the goals of maximum employment, stable prices and moderate 
long-term interest rates’ — what is now commonly referred to as the 
US Fed’s ‘dual mandate’. As it stands, the US Fed has been able to 
tick the first goal as US employment remains very robust. What is 
concerning at the moment are the other goals that are clearly being 
challenged by a higher inflationary outlook.

The US Fed’s estimate of the neutral interest rate is around 2%. At 
the time of writing this, the US interest rate is at 0.25%, which means 
that we have approximately 1.75% of rate hikes to go through before 
we reach the US Fed’s neutral rate of interest. So the debate is not 
whether or not the US Fed will continue to raise rates, it is the pace of 
these interest rate hikes on the backdrop of a muted growth outlook.
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Most of the increases in consumer prices have been concentrated 
on goods rather than services. This is rather unusual in that goods 
prices usually fall over time, but in the context of the pandemic, it is 
entirely understandable as the pandemic caused spending to shift 
from services to goods. This occurred at the same time as the supply of 
goods was being adversely affected by various pandemic disruptions.

In the case of the US, if goods inflation comes down swiftly later this 
year and services inflation is slow to rise, then overall inflation will 
likely decline. But this scenario is not very convincing in the absence 
of easing supply-side constraints and moderating commodity prices. 
So the narrative of the US Fed being behind the curve seems to be 
suggesting that the risks are lopsided and leave very little room to 
self-correct. Essentially, we look at this as confirmation that policy 
error risk is not something we can rule out.

The yield curve has inverted, should we be worried about a bear 
market?

It’s a well-known axiom in macro-finance that an inverted yield curve 
signals a recession. While that adage embeds a lot of truth, it is also 
sufficiently vague that it raises more questions than it answers.

• How far in advance does an inverted yield curve signal a 
recession?

• What specific yield curve segment sends the most helpful signal?

• And most importantly, does the yield curve tell us anything useful 
about the future performance of financial assets?

These sorts of questions are particularly relevant today and lead 
us to examine the yield curve’s empirical track record as a recession 
indicator. This can help us consider what the slope of the yield curve 
tells us about future growth asset exposure.

Recession forecasting is a tricky business. It is often not so much a 
question of identifying ‘good’ and ‘bad’ recession indicators, but a 
question of balancing lead time and reliability. Recession indicators 
derived from financial market prices tend to offer a greater advance 
warning of recession but it also provides more false signals. On the 
flipside, indicators derived from macroeconomic data tend to give 
less lead time but with fewer false signals.

The Treasury slope’s reputation as an excellent recession indicator is 
justified because, despite it being derived from volatile financial market 
data, an inversion of the yield curve provides a very reliable recession 
signal. The 2-year/10-year Treasury slope has inverted in advance of 
seven of the past eight recessions and has not sent a false signal. The 
3-month/10-year Treasury slope has done even better, calling eight out 
of the past eight recessions without a false signal. One signal that is 
less talked about is the 3-month/18-month forward slope, which has 
also called out eight out of the past eight recessions. In a recent press 
conference, US Fed Chair Jerome Powell weighed in on the topic of yield 
curve inversion, stating that the US Fed research has empirically shown 
that it is better to look at the first 18 months of the yield because that’s 
really what has 100% of the explanatory power of the yield curve. It 
makes sense. Because if it’s inverted, that means the US Fed’s going to 
cut rates, which means the economy is weak.

There is room to quibble about the usefulness of the yield curve as a 
recession indicator in terms of lead time, and I am not sure if this is 
even worth debating, but for completeness sake, let’s look at what 
the empirical evidence suggests. 

Table 1 provides us with the average lead times for yield curve 
segments, equity bear markets and US Fed rate cuts.

Fed 
slope* 

inversion

3 months 
/10-year 
inversion

2-year/ 
10-year 

inversion

S&P 500 
Peak

Average months 
before recession 
occurs

11.5 
months

11.3 
months

15.9 
months

5.4  
months

Hit rate of 
prediction

8/8 8/8 7/8

False recession 
signal

1 0 0

Table 1: Lead times for yield curve segments, equity bear markets and  
US Fed rate cuts 

* The US Fed slope is the spread between the 3-month bill yield and the 
3-month, 18-month forward

Sources: Alexander Forbes Investments and BCA Research
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Based on the above analysis, two of the curves have a 100% hit rate 
in predicting a recession, but there has also been an instance where a 
false signal was given which did not result in a recession 6-12 months 
afterwards. While some advance warning is good, the 2-year/10-year 
slope probably gives too much lead time. For example, the 2-year/10-
year slope inverted a full 24 months before the 2007-2009 recession, 
but it would have been unwise to act on that information since the S&P 
500 didn’t peak for another 22 months.

The historical record shows that the 3-month/10-year Treasury curve 
and the US Fed slope offer more useful signals than the 2-year/10-
year curve. On average, these curves provide less lead time than the 
2-year/10-year slope but still generally provide advance warning of 
recession and stock market peaks. However, it would be unwise to 
completely ignore the 2-year/10-year slope. Its main value may be that 
it warns us that we could soon be getting a timelier signal from the 
other slopes, thus giving us some time to think about our positioning 
should this unfold.

We therefore believe that the overall message from the yield curve is 
that, while the economic recovery is no longer in its early stages, it is 
not yet time to talk about positioning for a recession.

China’s outlook: A sleeping tiger?

For the Chinese, every year holds a significant importance. These years 
are generally represented by specific animals and legend has it that 
people who are born in those particular years possess similar traits to 
the representative animal. Take 2020, the year of the rat. I can imagine 
many comedians having a field day on why this was a very spot-on 

descriptor of how the year panned out. I am not an expert of Chinese 
zodiac signs but I did find it interesting that 2022 has been dubbed 
the year of the tiger. I assume that anyone who is older than 10 years 
would have, at some point in their lives, heard the beat of the song by 
Survivor, Eye of the Tiger. Film directors have used the musical to depict 
the protagonist gearing up for battle, being broken down and rising 
above it all. It is almost impossible to then not want to draw parallels 
from that and wonder if this is perhaps the year of China’s breaking 
and making?

After what appeared to be a pragmatic attempt to ‘exit’ from the strict 
zero-tolerance policy following the Winter Olympics, and to re-orient 
the government priority to protecting economic growth, Beijing has 
since doubled down on pandemic controls. In China, the authorities 
have locked down Shanghai, home to 25 million people. Concerns are 
now beginning to mount on China’s growth rate this year and whether 
or not the global economy will bear the brunt of China’s hard stance.

Chinese equities flag among the most attractive asset classes on a 
number of metrics (Table 2).

Despite a very attractive investment landscape, investors’ sentiment 
towards Chinese onshore assets is overwhelmingly bearish (Chart 1). 
In addition, the services PMI index has already deteriorated markedly, 
companies are reporting acute disruptions in logistics and production, 
and confidence among both enterprises and households has 
weakened substantially. The Covid-19 policy is the only unpredictable 
factor for both the economy and financial markets. Beijing will have to 
step in with more aggressive stimulus if the lockdowns persist.

Table 2: Absolute asset class valuations across different global markets

Sources: Alexander Forbes Investments and Bloomberg

Asset Class P/E P/B CAPE

SA equities Fair value Fair value  Fair value

SA large caps Cheap Fair value Cheap

SA mid-caps Fair value Fair value Fair value

SA small caps Fair value Fair value Fair value

SA industrials Fair value Fair value Expensive

SA financials Fair value Fair value Fair value

SA resources Fair value Fair value Expensive

US equities Fair value Expensive Expensive

European equities Fair value Fair value Fair value

UK equities Fair value Fair value Expensive

Chinese equities Fair value Fair value Fair value

Developed market equities Fair value Expensive Expensive

Emerging market equities Fair value Fair value Fair value

Global small caps Fair value Fair value Fair value

Africa excl. SA equities Cheap Fair value Fair value
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The People’s Bank of China (PBOC) recently announced a raft of 
targeted measures to boost lending and extend support to the 
economy, particularly the sectors most affected by the recent virus 
outbreaks. The most concrete of these were pledges to defer mortgage 
payments for households impacted by virus-control measures and to 
step up the use of its re-lending facility, which offers cheap funding 
to banks to extend certain types of loans. The PBOC hasn’t provided 
figures on the planned scale of new re-lending quotas, making it hard 
to judge how big of a deal the move will be. 

Currently the facility is used to fund a fairly insignificant 1.1% of total 
bank loans but it could gain greater importance moving forward. 
The extent to which increased re-lending quotas boost overall credit 
growth versus simply shifting the composition of bank borrowers, will 
also depend on whether they are coupled with a wider relaxation of 
quantitative restrictions on bank lending.

Sources: Alexander Forbes Investments, Bloomberg and JP Morgan

J.P. Morgan China A-shares Sentiment Index

Chart 1: China Investor Sentiment Index 
It is difficult to tell at this point if all these measures will be enough 
to tackle the slowdown in productivity. As a result, we would remain 
cautious on the overall emerging markets until there is more clarity. It 
looks like this might be the case of a sleeping tiger after all.

Final thoughts
Monetary policy is a demand management tool

The US Fed expects GDP growth to remain above trend, with stable 
unemployment, while inflation is forecast to drop to 2% by the end of 
2024. It is going to be difficult to get inflation down without slowing 
growth to a pace below trend (1.8%). But hiking too aggressively may 
cause a recession because monetary policy is a demand management 
tool. Most market participants will be watching inflation in the next 
few months and whether the US Fed policy is working. So we expect 
to see higher levels of volatility going forward. How market sentiment 
responds to the initiation of QT (likely in May) will also be key to 
whether the risk-on trade is likely to persist or abate.

Inflation as a growth tax

The combination of rising interest rates, high oil prices and a strong 
dollar are a form of ‘growth tax’. Moreover, the yield curve is flattening. 
It always inverts at the peak of the economic cycle when sentiment 
is buoyant and markets are rising, and thus it’s easy to dismiss the 
curve’s signalling of slower growth ahead. The risks of a recession next 
year are gaining momentum. This is however not our base case.

Shipping delays are abating, but we are not at pre-pandemic levels 
as yet. Supply constraints may not disappear overnight, especially 
if the hard lockdowns persist in China. We would therefore caution 
against too much optimism when it comes to theories of inflation 

falling off a cliff by year end; although mild easing on the back of the 
US Fed’s tightening is a reasonable expectation.

Treasuries could be the next best thing

With downside risk to global growth increasing owing to the war 
in Europe and Covid-19 restrictions prompting economic shutdown 
in China, the global picture argues for lower yields, not higher. With 
the US growth slowing, odds of a reversal in the recent overshoot in 
yields are rising, while downside price risks for bonds are diminishing.

The neutral rate of interest

The amount of rate hikes needed to slow demand enough to bring 
inflation down depends on where the neutral rate (R*) resides. The 
US Fed thinks it is around 2.5%, but in 2018, once the US Fed funds 
approached that level, growth and markets buckled. The neutral 
rate hasn’t risen, and may in fact be lower post-Covid-19. The US Fed 
is currently panicked about inflation and will tighten abruptly. If R* 
is lower than widely believed, recession is likely as the US Fed will 
not know it has over-tightened until after the fact. This is due to the 
lagged effect of monetary policy on growth. Since recession usually 
starts a year after the yield curve inverts, it is a rising risk for next 
year, not the base case scenario for 2022.

The next recession is unlikely to be as severe as the global financial 
crisis because housing and consumer balance sheet fundamentals 
are robust and the massive imbalances that aggravated the last 
major downturn are absent. Nonetheless, risk assets are not currently 
priced for the impact that tighter financial conditions and slower 
growth will have on earnings and thus valuation. We would advocate 
for a balanced allocation to both growth and fixed income assets in 
global portfolio construction.
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Asset allocation views

SA asset classes

SA cash SA bonds SA inflation-linked bonds

Forward-looking 
outlook

The argument against sitting in cash is twofold:

Firstly, SA cash rates are trading at all-time lows. The long-term average 
money market rate is approximately 5.5%, but the current rate  
is sitting at around 4%. This is about 1.5% points cheaper than the 
historical rate.

Secondly, current real yields remain in negative territory, which means that 
cash is no longer an inflation hedge as was the case two years ago. As 
inflation continues to rise, it will continue to eat away at any value that 
may arise as the South African Reserve Bank (SARB) increases rates.

In an environment where inflation is rising, holding assets that offer real 
returns becomes very crucial.

SA bonds are among the most attractive asset classes globally from a 
real yield perspective.

When comparing the 10-year government bond real yields to both 
developed markets and emerging markets partners, SA bonds stand out, 
offering around 4% real yield versus average DM and EM real yields of 
-3.5% and -2.7% respectively. 

Inflation linkers outperformed nominal bonds by a wide margin in 2021 as 
inflation increased off a low base.

While the longer-dated implied break-even inflation rates are now ahead 
of the SARB’s target range, these instruments should remain in favour as 
long as concerns about global inflation abound.

The current average yield on offer for inflation-linked bonds is about 3% 
over inflation. We think that this is attractive and like nominal bonds, 
investors are well compensated for the risks at play.

We expect modest capital appreciation on demand for inflation protection 
amid upside risks to the inflation outlook.

Overall conviction Bearish Bullish Bullish

SA equities SA property

Forward-looking 
outlook

SA equities have rallied over the last quarter, and relative valuations are now at neutral levels versus local 
bonds and property.

We believe that SA equities still have a lot of legs. Even though it is trading at neutral versus property, the 
constraints which plague the SA property market do not exist in SA equities; although there are some risks.

We think that a renewed acceleration in earnings growth, amid elevated commodity prices and post-
Covid-19 reopenings, will serve the asset class well in the short-to-medium term.

Valuations are looking attractive amidst the recent pull back. But the story of SA property has been less about 
valuations and more about the fundamental drivers of returns.

There is evidently reduced downside risk to the sector given the greater clarity on the pandemic and lockdowns.

Trading densities in retail have also improved but vacancies at Gauteng offices and negative reversions possibly 
remain as shorter-term headwinds.

Opportunities therefore lie in sector-specific trades as some sectors will likely continue to struggle from 
imbalanced supply-demand dynamics.

Overall conviction Bullish Neutral
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Global asset classes

Global cash Global bonds Global high yield

Forward-looking 
outlook

Globally, cash real rates offer very poor real returns. Further rate hikes by 
central banks are expected, but the path of interest rate normalisation is 
uncertain.

The benefit of cash is that it offers different options, however it also takes 
away any upside one might get from a real yielding asset class like bonds, 
property or even equities.

In the absence of an expected bear market or looming market sell-off, we 
would not advocate for cash at this point.

The path for global bonds is likely to change in the next year.

As developed markets central banks embark on their hiking cycles in order 
to ease off inflation, this will provide better looking yields than what is 
currently on offer.

Longer-dated global bonds are mostly offering negative yields (with 
the exception of some emerging markets). This means that they do not 
currently offer enough of a buffer for a very high inflationary environment.

It is however clear that long-dated Treasuries will likely gain leadership 
as the US Fed ‘rushes to neutral’, shortening the upside in bond yields and 
inflation. 

There is a very thin margin of safety due to poor valuations.

Even though spreads are not currently reflecting the tough environment, 
the credit market currently has historically low default rates.

We are neutral on this asset class.

Overall conviction Bearish Bearish Neutral

Developed markets equities Emerging markets equities Global property 

Forward-looking 
outlook

With the emergence of new variants, popular trends of the past decade have 
re-emerged. Ten years ago stocks were cheaper across the board, but they are 
not uniformly expensive today.

It is the most expensive stocks that have inflated the headline valuation of 
broad stock markets, leaving the other long tail of the market available at 
reasonable prices.

So while the overall outlook of developed markets may seem negative, we 
believe that there are opportunities that lie in some developed market sectors.

This house of cards remains risky however with the end of quantitative easing.

There is still upside in emerging markets, which have priced a significant 
risk premium for some time.

China is the elephant in the emerging markets room, but a bullish outlook 
on China (or at least neutral) implies that growth will continue.

EM Asia is expected to deliver mid-single-digit EPS growth, lagging 
the emerging markets benchmark. This will likely introduce a split in 
performance across various emerging markets sectors and regions, the 
strongest ones skewed towards cyclicality: industrials and energy.

Similar to developed markets equities, developed property has seen strong 
upward price movement in 2021, although in the case of property earnings, it 
hasn’t done quite as well to keep up.

We have downgraded our outlook on global property on the back of one 
important factor:

• Property generally does well as an inflation hedge but it generally 
struggles during rate hikes.

We are more convinced that the US Fed will try to speed up their hiking cycle 
by doing 50bps locksteps. In this environment, we think that property is going 
to continue to struggle, despite valuations not looking overly stretched.

Overall conviction Neutral Neutral Neutral – bearish
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Currencies

SA rand US dollar

Forward-looking 
outlook

The rand has continued to hold up well versus the dollar; although we did see a sell-off recently.

The renewed increase in commodity prices, off a strong current account surplus last year, is a buffer for the rand.

In addition, monetary policy remains prudent, with the SARB having hiked pre-emptive in a bid to shore up the 
real rate. The hawkish central bank and a renewed focus on regaining the fiscal anchor are positive factors.

Despite these tailwinds however, the rand is at risk of weakening due to tightening global liquidity.

In addition, political risk should increase as we head towards the ANC elective conference in December. On 
balance, we expect the rand to trade broadly sideways, with sporadic but temporary sell-offs in line with global 
risk aversion. 

The dollar is overvalued on most metrics and we believe the reasons for these to be multifold:

• It has pre-priced the hawkish US Fed

• It has benefitted from a stronger US GDP growth versus the rest of the developed markets in 2021

• More recently, it has been a key benefactor in the bid for safety due to the war in Ukraine

Rising real yields should maintain a strong US dollar in the shorter term, which would be a headwind to global 
growth and for the rand.

US Fed QT may bring about a repricing in real yields, a catalyst for broader US dollar outperformance.

We think that there is a risk that the US dollar will do well versus currencies whose central banks are lagging US 
Fed’s tightening and where the energy shock erodes terms of trade – examples are the yen and euro.

The US dollar has less upside versus currencies where rate hikes will match the US Fed (CAD), and where terms of 
trade are more favourable, like the commodity complex Latam versus Asia/Eastern Europe.

We think that once the US economy weakens meaningfully, these cyclical currencies will lose steam.  
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Multi-management. 
Our DNA, your investment 
building blocks.

Since our inception 25 years ago,  
we have always been centered on risk-led,  
multi-managed portfolio solutions. It is who 
we are and it is what we do – for you.

We know the demands investing has on you: how much time it takes; the need to have a constant handle on complex and ever-changing 
investment options and governance considerations; and the need to have resilient, protected investment solutions to ride out increasingly 
volatile and unpredictable markets. We also know that not many investors are built for that.

It is, however, what our multi-managed solutions were built for.

We tap into our extensive manager research network to bring 
top-rated asset managers and investment ideas together, 
balancing their strengths across all market conditions.

Our four-pillar framework for responsible investment has 
accelerated long-term ESG risk and return considerations
in our solutions. 

Our aggregate buying power means we can give  
you greater investment diversity at competitive 
management fees.

We’ve set out a path for better, more sustainable 
investment results to help your investments transition and 
thrive, now and in the future.

We keep a constant handle on complexity and choice 
as we strive to make your investment experience simpler, 
smoother and safer.

Through our strategic relationship with Mercer Investments, 
we offer organisational scale, giving you global access to 
a broad range of traditional and alternative investment 
opportunities others can’t provide.

Section four:  
Our investment approach



29Investment report for institutional and individual investors • Quarter 1 • 2022

Multi-management is an investment approach that allows the  
multi-manager to select and combine many single-asset managers, 
across different asset classes and styles of money management, into 
one portfolio. Our multi-managed solutions were built, and are closely 
managed, by specialist teams with in-depth investment knowledge and 
insight. They ensure our portfolio solutions work hard for you, giving you 
a greater opportunity to achieve your investment goals, no matter what 
the markets do.

We are leaders in multi-management, because multi-management is  
how we were built. And it’s how we do our bit to help you achieve  
financial well-being.

Multi-management.
Our DNA, your investment building blocks.

To find out more about how our multi-management approach has helped 
make investing simpler, smoother and safer, click here.
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Useful links

Alexforbes business update: in the media
Alexander Forbes has rebranded to Alexforbes
Following the launch of our new brand, two leaders of our business have spoken in the media 
on our broad company strategy and how this refresh signals our strategic intent in the market.

Alexforbes to demand more from managers on ESG and 
transformation
Ann Leepile • Chief Executive Officer  

Our new investment chief has promised to put managers in our portfolios 
under the microscope as it pertains to transformation and ESG.  

As demand grows for ESG funds, here’s what’s 
available in SA
Premal Ranchod • Head ESG Research 

Premal speaks about the difficulty faced by investors in finding truly 
green companies or products, but why this should not stop them 
from keeping ESG in mind as they invest.

How much money you would have made by putting 
R100 in these investments
Yuvern Dokie • Sr Technical Investment Specialist

Yuvern provides an analysis of the yield that could have been obtained 
from various investments over the last while.

Click here to read Q3 
2021 Investment report

Click here to read Q4 
2021 Investment report

Read more on this here. 

Read more on this here. 

Read more on this here. 

Section five:  
Useful links

Dawie de Villiers • Chief Executive Officer

To listen to our Group CEO, Dawie de Villiers, speaking on our 
company strategy and recent developments, click here.

Viresh Maharaj • Group Executive for Strategy and 
Customer Experience

To listen to our Group Executive for Strategy and Customer 
Experience, Viresh Maharaj, talking about the brand refresh that 
signals our strategic intent in the retail market, click here.

Click on our new logo to view 
our brand promise.

http://media.alexanderforbes.co.za/sites/afdocs/EmpComms/AFInvestments/Q32021/Q3-Institutional_Investment_Report.pdf
http://media.alexanderforbes.co.za/sites/afdocs/EmpComms/AFInvestments/Q42021/QuarterlyReport-Q42021.pdf
https://drive.google.com/file/d/1weMv7ftSp2B8u7HJU7q2kuCIeGaygCSK/view
https://businesstech.co.za/news/finance/557588/how-much-money-you-would-have-made-with-r100-in-these-investments/
https://citywire.co.za/news/alexander-forbes-to-demand-more-from-managers-on-esg-and-transformation/a2379807
https://iono.fm/e/1171423
https://iono.fm/e/1170497
https://vimeo.com/693398438


alexforbes.com

Alexander Forbes Investments Limited is a licensed financial services provider, in terms of section 8 of the Financial 
Advisory and Intermediary Services Act 37 of 2002, as amended, FAIS licence number 711. It is a registered insurer 
licensed to conduct life insurance business. This information is not advice, as defined and contemplated in the 
Financial Advisory and Intermediary Services Act 37 of 2002, as amended.

The value of a portfolio can go down, as well as up, as a result of changes in the value of the underlying investments, 
or of currency movement. An investor may not recoup the full amount invested.

All policies issued or underwritten by us are linked policies, under which no guarantees are issued. The policy benefits 
are determined solely on the value of the assets, or categories of assets, to which the policies are linked.

Past performance is not necessarily an indication of future performance. Forecasts and examples are for illustrative 
purposes only and are not guaranteed to occur. Any projections contained in the information are estimates only and 
are not guaranteed to occur. Such projections are subject to market influences and contingent upon matters outside 
our control, so may not be realised in the future.

Please be advised that there may be supervised representatives.

Company registration number: 1997/000595/06. 

Pension Fund Administrator number: 24/217. 

Insurer number: 10/10/1/155. 

Postal address: PO Box 786055, Sandton 2146. 

Physical address: 115 West Street, Sandown 2196. 

Telephone: +27 (0) 11 505 6000. 

You can find the complaints handling procedure and conflict of interest management policy on the website:  
www.alexforbes.com.
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